
Hannibal: School Completion Strategies 
April 24, 2006 

 

Hannibal

Performance

Im
po

rta
nc

e

1

2

3

4

Resources1

2

3
4

5

6

7

8

9

10

 

Mid-term
Opportunities 
(if new)

Critical 
Strategies

Foundational
Strategies

Immediate, Hi-Leverage 
Opportunities

Long-term Opportunities
(if new)
Problems
(if old)

Performance

Im
po

rt
an

ce

High-risk 
Problems
(if old)

New

Old

Overkill: 
Redeploy
Resources

 
 
 
School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Continue to expand our Career and 
Technical Education programs. 
  
Caring environment (3)  
Implement strategies to build a positive, 
caring school climate where all students 
and staff feel respected, valued and can 
achieve their full potential. 
  
Early identification & intervention (4) 
Use appropriate and relevant data to 
identify at-risk students early and on an 
ongoing basis. Then intervene to meet 
their educational, social and 
developmental needs. 
  
Mentoring (5) 
Initiate a mentoring program for students 
whereby every identified at-risk student 
has one adult that takes personal interest 
in his/her academic and social well 
being. 
  
 

 
 
 
 
 
Mobility (6) 
Collaborate regionally to implement 
strategies to address the needs of 
transient students in grades K-12. 
  
Credit acquisition (7) 
Offer at-risk students innovative means 
of gaining credits toward graduation 
requirements. 
  
Student engagement (8) 
Create opportunities both during and 
after school for at-risk students to 
participate in a broad range of 
instructional and extra-curricular 
activities within the school community. 
  
Student input (9) 
Gather student input regarding dropping 
out of school. 
  
Family engagement (10) 
Create initiatives that will engage families 
to guide their children's learning from 
pre-school and into post-secondary 
experiences. 
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