Oneida-Madison BOCES: School Completion Strategies
December 4, 2006
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Performance

Parents

School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Dacision %;moms

Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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Herkimer Boces
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Importance

Performance

School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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Herkimer Central School
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Performance

School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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Performance

School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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Performance

School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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Performance

School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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Richfield Springs
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)

@
53
e
£
S
a
E

Performance

Prism

Dacision %;moms

Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill:
Redeploy High-risk
Resources \\ Prtg:blems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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School completion strateqgies

Alternative education (1): Develop and/or

enhance current alternative education
programs through our local BOCES for
grades 6 - 12 with the goal of having
students graduate.

Career and technical education (2):
Expand and enhance K-12 career
awareness programs and increase the
opportunity for students to participate in

career and technical education programs.

Culture and community (3): Create
environments that foster strong student-
teacher-staff-parent relationships,
meaningful connections, and mutual
respect.

Curriculum (4): Explore creative ways of
meeting NYS Standards and graduation
requirements for all at-risk students.

Early childhood (5): Develop and/or
expand early childhood programs to
include (a) early identification and
intervention with at-risk students and (b)
parent education.
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Early identification & intervention (6):
Use appropriate and relevant data to
identify at-risk students early and on an
ongoing basis. Then intervene directly to
address their educational, social and
developmental needs.

Literacy (7): Institute a comprehensive,
research-based reading and literacy
program throughout the pre-K to12
curriculum.

Mentoring (8): Develop and provide
training to implement a mentoring program
that targets at-risk students and their
specific needs.

Parents (9): Create initiatives that will
engage families and help them to guide
their children's learning from pre-school to
graduation.

Partnerships (10): Establish community
and agency partnerships with districts to
meet the developmental and future career
needs of at-risk students.

Professional development (11): Provide
specific and ongoing comprehensive
professional development to meet the
academic and affective needs of at risk
students.
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