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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
 

www.prismdecision.com          1 



GST BOCES: School Completion Strategies 
June 5-6, 2006 

 

Jasper Troupsburg

Performance

Im
po

rta
nc

e

1

2

3

4

Resources12

3

4

5
6

7

8

9
10

11

 

Mid-term
Opportunities 
(if new)

Critical 
Strategies

Foundational
Strategies

Immediate, Hi-Leverage 
Opportunities

Long-term Opportunities
(if new)
Problems
(if old)

Performance

Im
po

rt
an

ce

High-risk 
Problems
(if old)

New

Old

Overkill: 
Redeploy
Resources

 
 
 
School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs that 
target students at risk of dropping out or 
not completing. 
  
Attendance (2) 
Improve the attendance of students 
identified for risk of dropping out or not 
completing. 
  
Career and technical (3) 
Develop service learning programs and 
increase the opportunity for at risk 
students to participate in career and 
technical education. 
  
Early identification (4) 
Use appropriate and relevant data to 
identify at-risk students on an ongoing 
basis. 
  
Extracurricular (5) 
Create and implement a variety of 
targeted activities to engage at-risk 
students during school, after school and 
in the summer. 
  
 

 
 
 
 
Flexible completion options (6) 
Offer at-risk students innovative means 
of recovering credits toward graduation 
requirements. 
  
Direct intervention (7) 
Provide individualized academic 
intervention strategies for at risk 
students. 
  
Mentoring (8) 
Develop a mentoring program that 
targets at-risk students and their specific 
needs. 
  
Parental involvement (9) 
Develop strategies to increase parent 
involvement. 
  
Professional development (10) 
Provide comprehensive professional 
development to meet the academic and 
affective needs of at risk students. 
  
Community resources (11) 
Maximize existing school and community 
resources to meet individual students' 
mental, physical and emotional needs 
and to curtail high-risk behaviors. 
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