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Performance

School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can participate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can participate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can patrticipate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can patrticipate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can participate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can participate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can patrticipate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can participate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill: <_—|
Redeploy High-risk
Resources \\ F_’roblems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)

o
o
c
i)
5]
a
E

Performance

Prism

Decision Systems

Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can patrticipate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill: <_—|
Redeploy High-risk
Resources \\ F_’roblems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)

o
o
c
i)
S
a
E

Performance

Prism

Decision §yﬂtms

Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can participate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can participate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.

www.prismdecision.com

Critical Immediate, Hi-Leverage
Strategies Opportunities

pull

Mid-term
Opportunities
(if new)

B
Overkill: <_—|
Redeploy High-risk
Resources \\ F_’roblems
(if old)

Foundational
Strategies

Long-term Opportunities
(if new)

Problems

(if old)

o
o
c
i)
5]
a
E

Performance

Prism

Decision Systems

Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can patrticipate fully
in the school community.
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School completion strategies

Alternative Education (1)

Expand current and implement new
alternative education programs to
address the social and emotional needs
of our disenfranchised students. Develop
a plan for each at risk student.

Career and Technical Education (2)
Continue to expand our Career and
Technical Education program.

Community Partnerships (3)
Establish community and agency
partnerships with Districts.

Early Childhood Education (4)
Implement new and increase
participation in current early childhood
and early literacy programs.

Early Intervention (5)

Use demographic, attendance and
student achievement data to identify and
intervene with at risk students pre-K to
12.
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Mentoring (6)

Develop a mentoring program that
targets at-risk students and their specific
needs.

Parent Involvement (7)
Identify and remove barriers to parent
involvement.

Positive, Caring Climate (8)
Implement strategies to build a positive,
caring school climate where all students
and staff feel respected and valued.

Risky Behaviors (9)

Educate students to the risks and
responsibilities associated with (a) drug
and alcohol abuse, (b) sexual activity
and (c) divulging personal information
publicly, such as through the Internet.

Student Engagement (10)

Implement a broad range of activities so
that at-risk students can patrticipate fully
in the school community.
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