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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  

 
 
 
school personnel and community 
organizations. 
  
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 

www.prismdecision.com          1 



BT-BOCES: School Completion Strategies 
January 30-31, 2006 

 

Chenango Forks

Performance

Im
po

rta
nc

e

1

2

3

4

Resources

1

2

3

4
5

6

7

8

9

10 11

 

Mid-term
Opportunities 
(if new)

Critical 
Strategies

Foundational
Strategies

Immediate, Hi-Leverage 
Opportunities

Long-term Opportunities
(if new)
Problems
(if old)

Performance

Im
po

rt
an

ce

High-risk 
Problems
(if old)

New

Old

Overkill: 
Redeploy
Resources

 
 
School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 

www.prismdecision.com          1 



BT-BOCES: School Completion Strategies 
January 30-31, 2006 

 

Johnson City

Performance

Im
po

rta
nc

e

1

2

3

4

Resources1

2

3

4

56 78

9

10

11

 

Mid-term
Opportunities 
(if new)

Critical 
Strategies

Foundational
Strategies

Immediate, Hi-Leverage 
Opportunities

Long-term Opportunities
(if new)
Problems
(if old)

Performance

Im
po

rt
an

ce

High-risk 
Problems
(if old)

New

Old

Overkill: 
Redeploy
Resources

 
 
School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 

www.prismdecision.com          1 



BT-BOCES: School Completion Strategies 
January 30-31, 2006 

 

Vestal

Performance

Im
po

rta
nc

e

1

2

3

4

Resources

1

2

3

4

5

6

7

8

9 10

11

 

Mid-term
Opportunities 
(if new)

Critical 
Strategies

Foundational
Strategies

Immediate, Hi-Leverage 
Opportunities

Long-term Opportunities
(if new)
Problems
(if old)

Performance

Im
po

rt
an

ce

High-risk 
Problems
(if old)

New

Old

Overkill: 
Redeploy
Resources

 
 
School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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School completion strategies 
 
Alternative education (1) 
Expand current and implement new 
alternative education programs. 
  
Career and technical education (2) 
Develop K-12 career awareness 
programs and increase the opportunity 
for students to participate in career and 
technical education programs. 
  
Community partnerships (3) 
Foster increased collaboration between 
school and community. 
  
Early intervention (4) 
Use demographic, student attendance, 
conduct and performance data to identify 
at-risk students birth to grade 12 and 
implement intervention strategies. 
  
Literacy (5) 
Institute a comprehensive birth to grade 
12 reading and literacy program. 
  
Mentoring (6) 
Strengthen and expand district-wide 
mentoring programs involving students,  
 

 
 
 
school personnel and community 
organizations. 
 
Family partnerships (7) 
Promote ongoing family partnerships 
with the greater school community. 
  
Risky behaviors (8) 
Using school and community resources, 
identify and intervene with students most 
at risk of drug and alcohol abuse, sexual 
promiscuity and other risky behaviors. 
  
School climate and community (9) 
Implement strategies to build a positive, 
respectful and caring school climate and 
community where all students and staff 
can achieve their full potential. 
  
Student engagement (10) 
Implement a broad range of instructional 
and extracurricular activities so that at-
risk students can participate fully in the 
school community. 
  
Leadership development (11) 
Implement a student leadership program 
focused on at risk students. 
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